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TRUSTEES’  REPORT. 


OFFICE  OF  THE  BOARD  OF  TRUSTEES, 

ILLINOIS  INDUSTRIAL  HOME  FOR  THE  BLIND. 

Chicago,  III.,  December  Ji l,  1898. 
To  His  Excellency , John  R.  Tanner,  Governor  of  Illinois. 

Dear  Sir: — The  Trustees  of  the  Illinois  Industrial  Home  for  the 
Blind  herewith  submit  their  fifth  annual  report: 

The  Illinois  Industrial  Home  for  the  Blind  is  an  institution  de- 
signed to  furnish  such  employment  to  the  blind  men  and  women  of 
the  State  as  will  enable  them  to  be  self-supporting  and  to  be  self- 
respecting  by  reason  of  their  ability  to  thus  maintain  themselves.  It 
was  evidently  the  purpose  of  its  projectors  to  admit  to  the  Home 
only  those  who  otherwise  would  become  a charge  upon  the  State. 

While  it  is  a charitable  institution  to  the  extent  that  the  State 
makes  biennial  appropriations  to  meet  the  necessary  deficiencies  of 
its  operations,  yet  having  in  view  that  in  spite  of  the  misfortune  of 
its  inmates,  they  labor  as  faithfully,  as  industriously  and  as  intelli- 
gently as  seeing  people,  that  they  not  only  maintain  themselves,  but 
many  of  them  support  wholly  or  in  part  families  as  well;  this  insti- 
tution is  at  once  put  on  a higher  plane  than  the  ordinary  charities  of 
the  State,  and  is  entitled  to  the  exercise  of  a more  generous  spirit  on 
the  part  of  our  legislatures  than  has  yet  been  shown  it. 

That  the  products  of  sightless  labor  that  works  with  the  sense  of 
feeling  only  can  not  compete  successfully  with  that  produced  by  see- 
ing men  and  women  with  the  aid  of  modern  machinery,  goes  without 
saying. 

There  is  today  no  field  of  industry  which  a blind  man  may  enter 
where  competition  is  not  close  and  wlmre  modern  methods  of  manu- 
facture have  not  reduced  the  price  to  the  lowest  possible  figure;  so 
that  the  blind  artisan  as  a producer  is  handicapped  and  outclassed 
from  the  start.  In  view  of  the  conditions,  an  institution  like  our 
own,  engaged  in  manufacture  and  obliged  to  sell  its  product  in  the 
open  market,  must  necessarily  suffer  a loss  and  must  necessarily  re- 
ceive sufficient  revenue  from  some  other  source,  or  retire  from  the 
field. 

When  the  present  Board  of  Trustees  was  placed  in  charge  of  the 
affairs  of  the  Home  in  the  month  of  May,  1897,  it  found  about  fi5 
persons,  male  and  female,  most  of  whom  were  engaged  in  broom- 
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making;  that  tin*  appropriation  had  been  exhausted  and  that  the 
institution  was  in  debt  to  the  extent  of  about  $12, (XX).  It  became 
necessary  to  pay  a large  part  of  this  old  indebtedness  out  of  the  ap- 
propriation that  became  available  in  the  following  July,  in  order  to 
escape  the  importunities  of  creditors.  The  manufacture  of  brooms 
was  continued  by  the  present  management  until  in  July,  1898,  it  was 
seen  that  unless  the  factory  was  shut  down  ami  work  stopped, 
the  Home  could  not  remain  open  until  its  next  appropri- 
ation became  available  in  July,  1899.  The  monthly  defici- 
encies in  the  factory  alone  were  so  large  as  to  be  somewhat 
startling  to  your  trustees.  It  was  found  that  with  the  exist- 
ing number  of  inmates  and  with  the  facilities  at  hand,  it  was 
possible  to  make  approximately  100  dozen  brooms  per  day,  keeping 
the  inmates  employed  all  the  time,  that  the  average  loss  per  dozen 
brooms  was  00  cents;  so  that  on  the  basis  of  1(H)  dozeti  brooms  per 
day,  tin1  approximate  deficiency  in  the  factory  account  was  $18,000.00 
per  year.  In  attempting  to  economize  by  reducing  expenses  in  the 
factory,  it  was  found  it  could  not  be  done  in  justice  to  the  workmen. 
Some  were  employed  at  the  rate  of  $1.00  per  day,  others  by  piece- 
work, but  no  employe  was  allowed  to  make  over  $1.00  per  day,  and 
many  could  not  earn  much  more  than  half  »>f  that.  They  were  pay- 
ing at  the  rate  of  $3.00  per  week  board  in  the  Dormitory,  so  that  it 
will  readily  be  seen  that  no  just  economy  could  be  practiced  in  that 
direction.  In  the  dormitory,  the  average  deficiency  is  about  $400.00 
a month,  or  nearly  $5,000.00  a year,  making  a total  deficiency  for  the 
year  of  the  entire  Institution  of  about  $23,000.00.  Since  September 
1,  1 898,  no  brooms  have  been  made  and  the  inmates  have  been  main- 
tained at  the  Home  out  of  the  appropriation  for  its  running 
expenses. 

Your  Board  of  Trustees  since  becoming  acquainted  with  the  oper- 
ations of  this  institution,  have  investigated  other  similar  institutions, 
notably  the  Pennsylvania  Working  Home  for  Blind  Men  at  Phila- 
delphia. with  a view  of  ascertaining,  if  possible,  what  industries 
might  be  pursued  by  blind  men  and  whether  deficiencies  equal  to 
our  own  were  common  in  other  institutions.  As  a result  of  our  in- 
vestigations, we  became  convinced  that  broom-making,  because  of 
the  comparative  simplicity  of  construction  and  the  large  market  for 
the  product,  furnished  the  only  practical  employment  for  blind  men 
in  large  numbers.  The  Philadelphia  institution  is  much  larger  than 
ours  in  point  of  numbers  and  has  an  output  of  about  2(X)  dozen 
brooms  a day.  It  is  similar  to  ours  in  all  respects,  except  that  it  is  a 
private  corporation,  deriving  the  bulk  of  its  income  from  private 
sources.  It  is  perhaps  the  most  successful  and  most  ably  conducted 
of  any  institution  of  its  kind  in  the  country.  Its  capital  is  sufficient 
to  enable  it  to  buy  material  and  provisions  in  large  quantities  and  to 
procure  the  best,  market  for  its  product,  and  yet  withal  its  last  re- 
port at  hand,  shows  a deficiency  for  the  year  1895  of  $40,975.86,  and 
for  the  year  1896  of  $24,115.58. 

There  is  an  institution  in  New  York  City  at  present  very  success- 
fully conducted  as  a school  for  the  blind,  which  at  one  time  was  en- 
gaged in  broom-making  and  other  employments  on  a very  extensive 
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scale,  but  which  has  long  since  ceased  manufacturing  of  all  kinds  on 
account  of  the  enormous  deficiencies  that  necessarily  resulted  from 
the  competition  of  blind  with  seeing  labor. 

The  dormitory  of  our  Institution  is  capable  of  accommodating  150 
persons,  our  factory  has  a capacity  of  150  dozen  brooms  a day. 
While  the  capacity  of  neither  has  been  exercised  to  the  limit,  owing 
to  the  insufficiency  of  funds,  enough  applications  for  admission  have 
been  received  in  the  last  IS  months  to  fill  the  dormitory  and  work  the 
factory  to  the  limit.  It  will  therefore  readily  be  seen  that  if  the  In- 
stitution is  to  become  what  it  was  evidently  the  spirit  of  its  incorpo- 
ration it  should  become,  the  appropriations  for  its  future  mainte- 
nance must  be  largely  increased. 

Many  repairs  and  improvements  are  needed  in  and  about  the  Home, 
such  as  painting,  calcimining,  plumbing,  sidewalks,  etc.,  for  which 
an  appropriation  should  be  made.  There  is  an  outstanding  indebt- 
edness of  old  accounts  of  about  $10,000.00,  many  of  which  were  in- 
curred before  our  appointment,  which  should  in  justice  to  all  be  paid 
at  the  earliest  possible  moment. 

Your  trustees  put  these  facts  before  you,  in  order  that  you  may  be 
acquainted  with  the  needs  of  the  institution.  If  it  is  to  be  conducted 
as  an  Industrial  Home  in  the  best  sense  of  the  term,  the  State  can 
not  afford  to  be  so  ungenerous  and  niggardly  in  its  appropriations  as 
it  has  been  in  the  past.  Our  poor  and  unfortunate  blind  people  are 
almost  without  exception  good  and  worthy  citizens,  and  association 
with  each  other  in  institutions  of  this  kind,  is  for  their  material  wel- 
fare, but  half-hearted  assistance  to  them  we  believe  is  worse  than 
none  at  all.  for  it  makes  them  objects  of  charity  purely  and  furnishes 
no  incentive  to  independent  effort.  The  fact  is,  and  we  are  aware  of 
it,  that  a home  of  this  character  can  be  conducted  more  cheaply  on 
the  part  of  the  State  as  a purely  charitable  institution;  that  they  may 
be  housed,  fed  and  clothed  at  less  expense  to  the  State  than  by  also 
furnishing  them  employment. 

Whether  or  not  they  will  be  better  men  and  women  and  better  citi- 
zens by  being  maintained  as  a pure  charity,  or  whether  it  is  better 
that  they  should  earn  their  bread  by  the  sweat  of  their  brows,  as 
other  mortals  sometimes  have  to  do.  is  a psychological  proposition 
which  we  leave  for  the  present  legislature  to  argue  and  decide. 

A financial  statement  for  the  past  year  is  appended  hereto  and 
made  a part  hereof. 

Respectfully  submitted. 

Wm.  Barclay, 

President . 

Jacob  H.  Hopkins, 

Secretary. 


Sl'I'KKINT  K NT 1 ) E N T'S  K E POR  T . 


FACTORY. 

From  January  1,  1898 , to  December  31,  1398. 


Cost  of  material  on  hand  January  1.  1S9H 

$1,701  83 

Material  bought 

$7,078  05 

EXPENDITURES. 

Fuel 

$202  67 
55  78 

45  22 

Tools 

(HI 

Engine  repairs 

1 is  57 
476  36 
1, 798  60 
lit) 

Commissions 

Discount  and  allowances 

Building  repairs 

2, 793  76 
6,829  49 

Labor  

16,701  30 

$21,403  13 

RECEIPTS. 

Brooms  sold 

14.330  55 

Deficit 

$7,072  58 

■ 

MAINTENANCE  OF  DORMITORY. 

From  January  1.  1898,  to  December  31,  1898. 


Cost  of  provisions  on  hand  January  1,  1898 


SUPPLIES  BUU OUT. 


Provisions 

Laundry  

Linen  room 

K.  & I >.  K.  Flirt's 
Building  repairs 

Fuel 

Electric  lights. 


$6,266  t;i 

148  56 

Ml. 

r.i  68 

1.N9  75 
1.040  N8 
It  92 


*7. 801  58 


I.ABOK. 


$70  00 


Dormitory 
Laundry  . . 


$2,628  33 
270  00 


2,9!  18  33 


Cost  of  provisions  on  hand  January  1.  1899 
" fuel 

Board  received  from  inmates  


10,799  91 


$90  00 
51  50 
3, 455  07 


$10,869  91 
3,596  57 


$7. 273  34 


Deficit 
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RECEIPTS  AND  EXPENDITURES. 


From  January  1,  1898,  to  December  31,  1898. 


January  1st, cash  on  hand 


$1, 142  59 


RECEIPTS. 


From  treasurer 

‘ ' inmates  for  board 

“ sundry  parties,  old  account 
new  ' ‘ 


EXPENDITURES. 


$9, 790  95 
3,  455  07 
79  42 
13,075  10 


26,406  54 


$27,549  13 


Dormitory  Expense — 

Provisions 

Laundry  

Linen  room 

K.  & D.  R.  Furgs 

Building  repairs 

Fuel 

Electric  lights 

Factory  Expense — 

Material 

Tools 

Oil 

Engine  repairs 

Fuel 

Building  repairs 

Commissions 

Discount  and  allowances 


$2,911  64 
112  11 
71  42 
49  44 
185  31 
555  23 
9 92 


$590  60 
32  48 
24  69 
118  57 
127  92 
76  58 
476  36 
1,800  10 


Pay-rolls— 
Dormitory 
Laundry . 
Factory  ... 
Office 


$2,635  62 
358  00 
7, 759  52 
1,887  50 


Office  expense 

Ledger  accounts,  new 
old 


$5,716  37 
1,500  00 


$3,895  07 


3.24  7 30 


12,640  64 
462  72 

7,216  37 


27,462  10 


On  hand  January  1,  1899 


$87  03 


OFFICE  EXPENSE. 


From  January  1,  1898,  to  December  31,  1898. 


$462  72 
1.867  50 

$2, 330  22 

$1,737  50 
130  00 
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TRUSTEES"  ACCOUNT. 


Cr. 


$18  82 

January  lst.to  balance 1MKA)  00 

To  appropriations  drawn 


Dr. 

By  paid  to  superintendent  

" trustees  traveling  expenses 

* * interest 

“ safety  vault 

••  Murtaugh  accident  in  factory 
••  balance  in  hand  of  treasurer 


$11,018  82 


$0,700  i>5 

tsll  (HI 
3 00 
5 00 
53  00 
520  87 


$11,018  82 


accounts  payable. 


From  January  1 , I8U8,  to  Dn  cmhcr  .Vi,  18!)8. 


Knickerbocker  Ice  Co  ... . 
Win.  L.  Hubbard  <fc  Co.... 

Win.  Hoyt  Co 

Irwin  Bros • • • 

I).  F.  Breniner  Bakg.  Co 
Sprague,  Warner  As  Co. . . 

( )’( iara,  King  \ Co 

H.  F.  Vehtneyer 

P.  J.  Shanahan 


Pay-roll  for  December,  1808 

Total  amount  owed  January  I.  1800 


$187  25 
1,387  it; 

701  03 
2.380  71 
511  10 
300  00 
378  00 
1.830  28 
400  05 


$8, 155  77 
304  71 


$8,550  48 


Old  accounts.. 
New 


$2. 100  00 
0.354  30 


* 


